WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

MEETING MINUTES

MEETING INFORMATION

MEETING TYPE

Regular Meeting of the Board of School Trustees

RELEVANT LINK

https://www.voutube.com/live/B_ GEXLsjV70

DATE

Monday, December 8, 2025

LOCATION

Central Office
3061 Benton Street
West Lafayette, Indiana

RELATIVE LINKS

Please note: links to the Board documents are included with the title of
each item if applicable.

PRESENT
Mrs. Amy Austin Mrs. Rachel Witt
Board President Member
Mr. George Lyle Dr. Yue Yin
Board Secretary Member
Mrs. Dacia Mumford Dr. Shawn Greiner

Member

Superintendent

Dr. David Purpura
Member

Mrs. Michelle Cronk
Chief Financial Officer

Mr. Laurence Wang
Board Vice President

Mrs. Anna Roth
Assistant Superintendent

President Austin called the meeting to order at 6.00 p.m.

TIME STAMP N/A
SPECIAL RECOGNITIONS AND HIGHLIGHTS
TITLE Spelling Bee Award
SUMMARY Mrs. Kathy Parker presented WLCSC student Sharanya Kar with the

Scripps Regional Spelling Bee of Northwest Indiana Award. The
Regional Spelling Bee was held back in March, and Sharanya'’s third
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consecutive victory. In addition, the traveling trophy was given to Mr.
Rodgers to be displayed at the school of the winner and remains until
the next winner is awarded the honor. Congratulations!

TIME STAMP 0:00
TITLE JSHS - Curriculum Guideline Updates/Scheduling
SUMMARY Mr. Rodgers shared some scheduling updates:
e One line was removed from the course guide in regards to
costs.
e Counselors went to the 8th grade English classes to start
conversations about their 4-year plans.
e In January, a new course will be submitted to the Board, for an
additional credit, that will be the Culinary Arts Holistic Sports.
The nutrition piece will be taught with an elective PE course
available. This will need Board approval prior to submitting to
the state for approval.
TIME STAMP 2:37
II. CONMMUNICATION FROM THE AUDIENCE
SPEAKER None
TOPIC N/A
*Indicated on sign-in form
TIME STAMP N/A
1ll. CONSENT AGENDA
ITEMS FOR Agenda for the December 8. 2025 Reqgular Meeting

CONSIDERATION

Approval of the November 10, 2025 Work Session Meeting Minutes

Approval of the November 10, 2025 Regular Board Meeting Minutes

Donation (anonymous)

Personnel Report
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Accounts Payable

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 4:47
lll. UNFINISHED BUSINESS

TITLE None

SUMMARY N/A

NON-DISPOSITIVE N/A

VOTE(S)

FINAL VOTE(S) N/A

TIME STAMP N/A

IV. NEW BUSINESS

TITLE Happy Hollow Community Input Update

SUMMARY Mr. Adam Jones provided key ideas, insights and considerations from
the community regarding the Happy Hollow site. Topics included
support for facility retention, willingness to invest in programming,
identity and vision clarity, continued investments with current
programming, flexible space, existing partnerships/programs, space
utilization opportunities/current high-demand spaces, the historic and
emotional connection and partnership/potential funding opportunities.
Mr. Jones noted that over 90% of survey respondents support keeping
and renovating the Happy Hollow building and indicated willingness to
pay for programming.

TIME STAMP 5:20

TITLE Classified and Administrator Raises
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SUMMARY

It was recommended that all eligible classified staff receive a $.30
hourly increase that will go into effect beginning with days worked on
the January 20, 2026 pay. Classified staff must have worked at least
120 days in the school year prior and have received an evaluation
rating of “effective” or “highly effective” (similar to the teacher
evaluation process).

In addition, it was time to address administrative staff raises. In order to
be eligible for the raises, administrators must have worked at least 120
days in the school year prior and have received an evaluation rating of
“effective” or “highly effective” (similar to the teacher evaluation
process). Pay increases mirror the teacher increases as outlined in the
Master Teacher Contract.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Wang
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 18:34
TITLE Property/Casualty Insurance Renewal
SUMMARY The WLCSC has worked with the Henriott Group for its insurance

needs for many years. Discussions were recently held to discuss the
upcoming renewal of property/casualty/liability, cyber and workers
compensation insurance. Henriott obtained quotes from multiple
insurance providers to obtain the lowest possible prices.

It was the recommendation to approve the property/casualty/liability,
cyber and workers compensation quotes through ASTRA, Tokio Marine
and Eastern Alliance. Considering all three products, this will result in a
total increase of 33.4% compared to 2025.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Lyle

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

22:40
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TITLE E-Rate Internet Services Purchase
SUMMARY The technology department worked with federal e-rate consultant

Ad-Tec throughout the required federal RFP process. Proposals were
received and opened on November 3rd. Proposals were received from
various vendors and tallied using an e-rate program approved rubric.
The winning proposal went to the current vendor, Wintek, for a
60-month period. The total cost will amount to $4050/month for all
services prior to the 50% discount or $2025/month after the discount
which is an increase of $320/month. The service agreement was
reviewed by legal and recommended for approval.

NON-DISPOSITIVE
VOTE(S)

Motion by: Dr. Purpura
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 26:25
TITLE Happy Hollow Chiller Recommendation
SUMMARY The WLCSC worked with an engineer from Creative Engineering to

accept bids for the replacement of the chiller at the Happy Hollow
building. Due to overwhelming feedback from the community to
preserve the building, it was recommended to replace the chiller as
advertised.

Four complete bids were received with the lowest bid submitted by
Eberhardt Heating and Cooling, a local company that has done similar
projects, locally, in the amount of $489,000, which is below the
estimated cost.

Creative Engineering worked with legal counsel on the final contract
with Eberhardt. The work will begin early this upcoming summer.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mr. Lyle
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

28:00
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TITLE Policies (2nd readings without recommendations)
e D225 Employee Ethics
e D275 Drug-Free Workplace >
° D325 Employee Background Checks and Mandatory Reporting
e D350 Fitness for Duty Leaves and Examinations
D375 Employee Discipline
e D400 Famlly and Medical Leave (FMLA)
° D425 Employee Benefits
e D450 Resignation
e D475 Justifiable Decrease in Teaching Positions 4
e D500 School Resource Officer Employment & Training
e D550 Remote Work
e E175 Student Records
SUMMARY These policies were discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and were presented for a 2nd reading
and vote. No suggested modlflcatlons were made to any of these
pollCles \ _— = D Aaliri T

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 31:20

TITLE Policies (2nd readings with recommended changes; policy committee
suggestions are in green text, board member recommendations are in
blue text and red text has been provided by legal)

TITLE Policy D100 Corporation Organization

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.
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The recommendation was to approve the Policy as proposed by the
Policy Committee which includes wording provided by a Board
member.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 48:33
TITLE Policy D125 Evaluation of the Superintendent
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
Policy Committee.
Second by: Mr. Lyle

Motion by: Mrs. Mumford to approve her recommendation in addition to
the last sentence per the Policy Committee so that it reads “The Board
shall consolidate all individual evaluations completed by each Board
member into a written Board evaluation. The Board shall then meet
with the Superintendent to present and discuss the official Board
evaluation in executive session. The Superintendent shall then provide
a written response to the evaluation, to the full Board, within 30 days of
any evaluation meeting”.

Second by: Mr. Wang

Motion by: Mrs. Witt to amend her motion to approve the Policy
Committee recommendations with the exception of substituting the
word “consolidate” for “incorporate”.

Second by: Mr. Lyle

Motion by: Mrs. Witt to briefly withdraw her motion to resolve Mrs,
Mumford’s motion.

Motion by: Mrs. Witt to approve Policy D125 as presented by the Policy
Committee with the exception of changing the word “incorporate” to
“consolidate.”
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Second by: Mr. Wang

Motion by: Dr. Yin to change the wording from Superintendent success
to district success.
Second by: Mrs. Mumford

FINAL VOTE(S)

3 of 7; Mrs. Mumford’s motion did not pass.
Yes: Mumford, Wang, Yin; No: Austin, Lyle, Purpura and Witt

2 of 7; Dr. Yin's motion did not pass.
Yes: Mumford, Yin; No: Austin, Lyle, Purpura, Witt; Abstain: Wang

6 of 7; Mrs. Witt's motion passed to approve the Policy Committee’s
proposed language, but with altering the word from “incorporate” to
consolidate.”

Yes: Austin, Lyle, Purpura, Wang, Witt, Yin; No: Mumford

TIME STAMP 49:55
TITLE Policy D150 Board-Superintendent Relationship
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt as presented by the Policy Committee.
Second by: Dr. Purpura

FINAL VOTE(S) 7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
TIME STAMP 1:07:56
TITLE Policy D200 Standard of Care and Supervision of Students
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as provided by legal.
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed to approve the Policy and rescind NEOLA
Policies 1613 and 4213.
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Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:08:56

TITLE Policy D300 Controlled Substance and Alcohol Testing for CDL
License Holders

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve the Policy as recommended by the
committee and legal.
Second by: Mr. Wang

Motion by: Mrs. Mumford to remove he/she and replace they/them/their
accordingly.
Second by: Mrs. Witt

FINAL VOTE(S) 7 of 7; Mrs. Mumford’s motion passed to update and replace he/she.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin
7 of 7; The motion passed to approve the Policy with the amended
wording and as proposed by the Policy Committee and legal.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP 1:13:13

TITLE Policy E100 Adoption of Curricular Materials

SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt as recommended by the Policy Committee.
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7. The motion passed.
Yes: Austin, Lyle, Mumford, Pupura, Wang, Witt and Yin

TIME STAMP

1:16:38
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TITLE Policy E125 Promotion, Placement and Retention of Students
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt as recommended by the Policy Committee.
Second by: Dr. Purpura

Motion by: Mrs. Mumford to change wording in paragraph two.
Second by: Mr. Wang

Motion by: Mrs. Witt to amend her motion to change the last sentence
of paragraph two to read “final appeals rest with the building
principals.”

Second by: Mr. Lyle

FINAL VOTE(S)

2 of 7: Mrs. Mumford’s motion failed to change the wording in
paragraph two of the policy.
Yes: Mumford, Wang; No: Austin, Lyle, Pupura, Witt and Yin

5 of 7: The motion passed to update the final sentence of paragraph
two as amended by Mrs. Witt.
Yes: Austin, Lyle, Wang, Witt, Yin; No: Mumford and Purpura

6 of 7: The motion passed to approve the Policy as recommended by
the Policy Committee with the passed, amended language.
Yes: Austin, Lyle, Purpura, Wang, Witt, Yin; No: Mumford

TIME STAMP

1:17:25

TITLE

Policy E150 Programs for High Ability Students

SUMMARY

This policy was discussed during the Ad Hoc Policy Committee
Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt as proposed by the Policy Committee.
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

1:40:43

10
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TITLE Policy E200 Religious Release Time and Credit for Religious
Education
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve only the portion of the Policy regarding
“release time.”
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7; The motion passed to approve Religious Release Time.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

Note: Credit for Religious Education was not voted on and eliminated
from the Policy.

TIME STAMP 1:44:42
TITLE Policy E225 College and University Programs
SUMMARY This policy was discussed during the Ad Hoc Policy Committee

Meeting on November 25, 2025 and is ready for a 2nd reading.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt to approve as recommended by the Policy
Committee.
Second by: Mr. Wang

FINAL VOTE(S)

6 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt; No: Yin

TIME STAMP 1:57:53
TITLE Policies - 1st Readings
SUMMARY The following policies were presented for a 1st reading:

e F100 Internal Controls and Reporting Losses, Shortages,
Variances or Thefts

e 125 Purchasing Procedures and Capital Assets

e F150 Use of Credit Cards

e 175 Collection and Forgiveness of Debt (Bad Debt)

11
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e F176 Unpaid Meals

e F200 Investment Income

e 225 Fundraising and Crowdfunding

e F250 Travel Expenses

e F275 Gifts and Donations

e F300 Time and Effort

o F325 Debt Management Policy

e F350 Reserve and Liquidity Policy

e G100 Facility and Transportation Security

e G125 Criminal Organizations and Criminal Organization
Activity

e G150 Registered Sex or Violent Offenders

e G175 Chemical Management and Preparedness for Toxic
Hazard

e G200 Environmental Health and Safety Issues

e G225 Vehicles ldling

e G250 Pest Control

e G275 Animals on School Corporation Property

e G300 Latch-Key Programs

e G325 Free and Reduced-Price Meals

e G360 Data Breach and Protection

e G375 Community Use of School Facilities

e G400 Title | Comparability Policy

o G425 Pledge of Allegiance and Moments of Silence

e G450 Advertising, Commercial Activities, Sponsorships and
Naming Rights

e G475 (if applicable) Prohibition of Unmanned Aircraft

e G500 Intellectual Property and Ownership Revenue

e H100 School Visitor and Parent-Family Engagement

e H125 Corporation-Support Organizations

e H150 Public Records

e H175 Questioning of Students

e H225 Public Comments and Concerns

NON-DISPOSITIVE N/A

VOTE(S)

FINAL VOTE(S) N/A

TIME STAMP 2:02:11

TITLE Rescind NEOLA Bylaws: Section 0000

12
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SUMMARY

Mrs. Witt requested that all of the NEOLA Bylaws in Section 0000 be
rescinded since new Policies have been Board approved.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Mr. Wang

FINAL VOTE(S)

7 of 7; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

2:05:48

V. SUPERINTENDENT AND CFO REPORTS

DR. GREINER

Update on the transfer survey results:

e The survey on transfer policy and the referendum has now
closed, with more than 800 respondents participating.

e Preliminary trends indicate greater support for some form of
controlled transfers and more support than opposition for the
referendum.

e The next step will be the community forums in January, and
once focus-group input is gathered, we will provide the full
report.

e \We meet later this month with the facilitator for the community
forums and will then advertise the details after that point.

Retirement: Congratulations to Carol Letcher regarding her retirement
announcement. She has served our district for 20 years. We appreciate
her passion for the music department and the many lives she has
touched over the years. She will be greatly missed.

Winter Break: Finally a reminder that Winter Break runs from
December 22 through January 2. School will resume on Monday,
January 5.

MRS. CRONK

Mrs. Cronk reported that the Objects Breakdown of the month’s claims,
included in the Board Packet, during the period of November 5 through
December 3, 2025, totaled $3,904,553.93. A Fund Report was provided
for October 2025 as well as a Preliminary Fund Report for November
2025. Also included in the Board packet was the Cash Flow Report
through October 31, 2025.

TIME STAMP

2:06:38

13
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V. BOARD REPORTS

MRS. AUSTIN
Redevelopment Commission
and Board-Teacher
Discussion

The house on Salisbury south of the fire department that burned has
now been torn down by the Redevelopment Commission which is
making way for a new single family home.

Next projects include restrooms at Lommel Park and a Plaza on South
Street.

The refurbishment of one trail sculpture at the Celery Bog is also on the
to do list.

Board leadership met with Dr. Greiner with a review of his performance
evaluation.

MR. LYLE
Legislative Liaison

The G.L.A.S.S. dissolution is on schedule. The WLCSC has their
paperwork and archived documents. The next step is to divide tangible
assets like office furniture, iPads, computers, etc. The districts will also
need to begin applying for grants individually.

The legislature reconvened to discuss redistricting of the state. The
Indiana House approved it, and now it will go to the Senate for a vote.

MRS. MUMFORD
Public Schools Foundation of
Tippecanoe County (PSFTC)

No report.

DR. PURPURA
Parks & Recreation

e Raises were approved for hourly staff employees.
e Things are going well at the Wellness Center and all of the

parks.
MR. WANG No report.
Community Council
MRS. WITT WLSEF

West Lafayette Schools
Education Foundation
(WLSEF)

e Wall of Pride awardees were announced.

e Fall cycle of Teacher Grants awarded 11 teachers totalling
$11,218.

e Grants were awarded to teachers in all 3 schools as well as the
Aquatics Director.

e Foundation is honored to help fund innovative and unique ideas

14
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e The backpack program received a generous gift from alumni,
George Karlaftis and his fiancee, Kaia Harris, in the amount of
$10,000.

e The Karlaftis donation is being matched by the Hunt Family
Foundation, the owners of the Kansas City Chiefs.

e The matching gift challenge for the student enrichment fund
was successful.

e Due to another generous gift, from a concerned family, AP
exam fees for students on the free/reduced lunch program will
be covered.

e The Foundation has another matching gift program running
through the end of December. An alumnus from the 1970’s has
offered to match gifts of the foundation’s general fund up to
$25,000.

e March 28, 2026 is the scheduled date for Scarlet and Gray
Dinner and Auction. The theme is “Your Prom.”

DR. YIN No report.
G.LA.S.S. (Mr. Lyle attended the G.L.A.S.S. meeting on behalf of Dr. Yin)
TIME STAMP 2:09:09

Vil. FUTURE MEETINGS

WORK SESSION

Monday, January 12, 2026 at 5 p.m. (if needed)

ORGANIZATIONAL,
REGULAR and
FINANCE MEETINGS

Monday, January 12, 2026 at 6 p.m.

Vill. UPCOMING DATES OF INTEREST

1st Semester Ends

Friday, December 19, 2025

Winter Break

Monday, December 22, 2025 - Friday, January 2, 2026

School Resumes

Monday, January 5, 2026

MLK Day - No School

Monday, January 19, 2026

IX. INFORMATION FOR THE PUBLIC

Board documents and hyperlinks will be posted, or activated, on the WLCSC website as early as

15
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Friday afternoon and no later than noon on Monday prior to the Board meeting.

Documents are available on the WLCSC website

https://www.wl.k12.in.us/board/meetings-info

Video, audio and transcription will be available on the WLCSC website within 7-10 days

following the Board meeting.

Please note:

A transcript of a meeting is a non-edited electronic transcription generated by
YouTube from the livestream of the meeting. These have not been reviewed or edited for
accuracy and should not be considered official minutes of the meeting.

Typographical errors and omissions should be expected.

X. ADJOURNMENT

TIME

The meeting was adjourned at 8:16 p.m.

NON-DISPOSITIVE
VOTE(S)

Motion by: Mrs. Witt
Second by: Dr. Purpura

FINAL VOTE(S)

7 of 7 ; The motion passed.
Yes: Austin, Lyle, Mumford, Purpura, Wang, Witt and Yin

TIME STAMP

2:16:20
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