
MINUTES

WEST LAFAYETTE COMMUNITY SCHOOL CORPORATION

Happy Hollow Building, LGI Room
1200 N. Salisbury Street
West Lafayette, Indiana

REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES

Monday, December 9,2024

PRESENT; Mrs. Amy Austin; Mr. Tom Schott; Mrs. Rachel Witt; Dr. Yue Yin; Mrs. Dacia Mumford;
Mr. Laurence Wang; Dr. Shawn Greiner, Superintendent; Mrs. Anna Roth, Assistant
Superintendent; Mrs. Michelle Cronk, CEO

ABSENT: Mr. Brad Marley

President Austin called the meeting to order at 6 p.m.

I. SPECIAL RECOGNITIONS AND HIGHLIGHTS

❖ West Lafayette Elementary Blue-Ribbon Ceremony (presented by Mrs. Sara Delaney, Principal)
o February 2024: WLES was nominated by delegates for the National Blue-Ribbon Award
o April 2024: the application process was completed
o June 2024: application in final stages of review
o September 2024: received unofficial word to watch Dr. Cardona's presentation
o September 27,2024: celebrated with the entire school the nomination
o November 6,2024: Mrs. Delaney, Mrs. Benhart and Dr. Greiner left for Washington, D.C.
o November 7-8,2024: the U.S. Department of Education formally recognized the schools at the

ceremony

Technology Highlights (presented by Mr. Brandon Hamilton, Technology Director)
o The technology department installs/manages most all devices that have an IP address
o Automated attendance notifications (absences, school messenger and calls/emails)
o Student Chromebooks

o Central Office (installed a modernized network infrastructure)
o Migrating to Cisco WebEx (directory installed/configured, syncs users & groups)
o Hybrid configuration during installation
o E-Rate Project (wireless network upgrades)

H. COMMUNICATION FROM THE AUDIENCE - None

IH. CONSENT AGENDA

The following items were placed under the Consent Agenda for the Board's approval:

> Agenda for the December 9,2024 Regular Meeting of the Board of School Trustees.

> Minutes of the Regular Board Meeting of the Board of School Trustees held on November II,
2024.

> Personnel Report

> Accounts Payable
■  Corporation Claims - $2,181,780.76
■ WVEC Claims - $36,373.81
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