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Rating Development Components

• Locally Developed Evaluation 

• Four Point Rating Scale
4 – Highly Effective
3 – Effective
2 – Improvement Necessary
1 - Ineffective



Summative Evaluation 
● Indicator #1

Human Capital

● Indicator #2
Instructional Leadership

● Indicator #3
Leading Indicators of Student Learning 

● Indicator #4
Professional Behavior

● Indicator #5 
Building Relationships

● Indicator #6
Culture of Achievement 



Final Summative Score

•Administrator Evaluation Instrument
○ Administrator Self-Evaluates
○ Supervisor Evaluates
○ Final Score is Determined 



West Lafayette Community Schools 
Teacher Evaluation Ratings
2023-2024 School Year

District and 
Building

Total
Admin

Highly 
Effective

Effective Improvement 
Necessary

Ineffective

WLCSC 9 5 4 0 0



Questions?


