STEM GRANT

IDOE Excellence in STEM Award

West Lafayette Community School Corporation




Inaugural Indiana Educational Excellence
Awards Gala

IDOE awarded $4.21 million to celebrate progress and achievement in supporting student
excellence and growth

e Excellence in STEM Award WLISHS - Announced September 2022 (Access January 2023)

e Student (Engineering: Siya Goel, WLISHS Class of 22) selected for the 2022 Governor’s
STEM Team

® Highest percentage of STEM course completions during 2021-2022

e Sustain and expand the school’s current, impactful programming, support teachers who

lead this work, drive innovative strategies through a community of practice




STEM Grant PD Proposal

Sustain and expand the school’s current, impactful programming, support teachers who lead
this work, drive innovative strategies through a community of practice.

All Professional Staff Invited

Red Devils from 0-30+ Experience
K-12 Classroom Teachers, Special Education Teachers, EL Teachers, Interventionists,
Media Center Specialists, Counselors, Administrators

No one-size-fits-all answer to teacher professional development - Varied Needs
Voice & Choice in Professional Development

Empower collaboration to magnify strengths

Promote, honor & respect professionalism
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Curriculum Audit
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46 Proposals

~154 Teachers

Vertical collaboration

Grade level collaboration

EL collaboration

Special Education collaboration

Inter and intra-departmental collaboration

Course-focused

Content, Department, Grade-Level Collaboration

Sustain and expand the school’s current, impactful programming, support teachers who lead
this work, drive innovative strategies through a community of practice.
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STEM Professional Development

this work, drive innovative strategies through a community of practice.
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WLCSC STEM Workshop
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WLCSC Math Workshop Series

~35 Teachers & Administrators K-12
Mathematically Meaningful Instruction K-6
Year-Long Series, Research-Based PD Series
Standards Re-Prioritization

Hands-On, Pragmatic

Sustain and expand the school’s current, impactful programming, support teachers who lead
this work, drive innovative strategies through a community of practice.
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Science of Reading

Sustain and expand the school’s current, impactful programming, support teachers who lead
this work, drive innovative strategies through a community of practice.
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Innovative Strategies & Communities of Practice

Sustain and expand the school’s current, impactful programming, support teachers who lead
this work, drive strategies through a community of practice.

~80 Teachers & Administrators
Counselors - Executive Functions and Reading, Writing and Math, Teaching Social Brains,
Practical Skills for Resilience and Regulation

Media Center Specialists - Collection Development & AASL

EL Teachers - Sheltered Instruction Observation Protocol

Special Educators - Council for Exceptional Children Conference

Administration - Leadership Academy, Healthy & High Performing School Cutlure

K-12 CoP - Conscious Discipline Support for Behavior Management & Classroom
Structures

School Teams - Innovative Schools Conference (Culture, Climate, Discipline,
Trauma-Informed Instruction) and Professional Learning Community Training




STEM Grant Fast Facts!

175 teacher requests for professional development; the WLCSC employs approximately 160
teachers

e Involvement in professional development ranged from teachers in all content areas, all
schools and all grade levels K-12

e 70+ of requests were for professional development outside of the regular school day, on the
weekend or in the summer; our teachers do not like to miss a day with their students

e 80% of requests involved partners or teams of teachers working together; our teachers
respect and uplift one another.

e Topics ranged from using games in teaching statistics to learning more about the science of
reading instructional methods.

e September PD Day - Time to Share

® Ongoing PD through this year (Community of Practice and K-6 Math)

NEXT: Equipment, supplies and resource for STEM classes and learning
(Spring 2023 through Summer 2024)




