
0143 - BOARD MEMBER AUTHORITY

Individual members of the Board do not possess the powers that reside in the Schooi Board. Daily

operations of the School Corporation, including matters of personnei, are the responsibility of the

Superintendent.

Individual Board members should direct schooi district patrons- with concerns related to personnei or the

daily operations of the schooi district to the appropriate schooi personnel and consult with the

Superintendent if the escaiation is unciear.

Unless a Board rnernber is legaily entitled to the rnaterlals; No member of the Board shall be denied

documents or information to which s/he is they are legally entitled and which are required in the
performance of his/her their duties as a Board member unless the majority of the Board has voted in a
public meeting to censure the member for violating School Board policy.

Access to Corporation personnel records shall be subject to the following guidelines:

A. Examination of schooi employee personnei records by the Schooi Board shall be conducted only at
executive sessions of the Board. Any Board member may request that the Superintendent bring the
personnel records of a designated employee(s) to an executive meeting of the Board when the
School Corporation attorney advises the Board that they should view specific personnei records.

B. Personnei records shall, in their entirety, be returned to the custody of the Superintendent at the
conclusion of the executive session of the Board.

C. Information obtained from employee personnei records and/or the personnei packet by members of
the Board shall be used only for the purpose of aiding the members in fuifiiiing their legal
responsibilities in making personnel decisions in matters when the Superintendent recommends
such as appointments, assignments, promotions and demotions, remuneration, discipline, and
dismissal; or to aid the development and implementation of personnei policies, or for such other
uses as are necessary to enable the Board to carry out its legal responsibilities.

Because individual members may not have the legal expertise to recognize those matters which are legally
required to remain confidential and because individual members are not entitled to exercise discretion for

the Board as a whole:

A. Individual members shall not disseminate materials found in the Schooi Board meetings packet.
Requests for materials found in the meeting packet shall be governed by Policy 8310 concerning
Public Records. Non iogoily protcctod D^eliberative materials, not otherwise prohibited from

disclosure bv state or federal law, provided to the members of the board may be released by the
Superintendent to the community via the corporation website in advance of the meeting.

B._ Communications between the School Board and the Superintendent shall be,disseminated to ttiea
Rublic, if at al|,Jtou9h^be^c^iq9} Corp.Qrat|on/s.a






