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TO:  Dr. Shawn Greiner 

  Board of School Trustees 

 

FROM: Michelle Cronk, CFO 

 

DATE:  February 26, 2024 

 

RE:  E-Rate Category 2 Technology Project Purchase 

 

 

The Technology Department indicated during budget planning for 2024 that upgrades to our 

network infrastructure are needed as equipment is nearing its end of life.  This purchase was 

included on the Capital Projects Plan during the budget process.   

 

Mr. Hamilton has been working with our technology e-rate consultant at Ad-Tec through the 

proper channels for obtaining federal E-Rate Category 2 funding to help supplement the cost of 

these infrastructure upgrades.  Our district is eligible for a 50% discount on approved projects 

through the funding mechanism.  Mr. Hamilton has gone through the necessary processes 

required for a Category 2 project including the publication of notices of Request for Proposals 

for the project, a question and answer period, and a final assessment of proposals.  Wintek 

submitted the winning proposal for network infrastructure replacement at a total cost of 

$231,510.67.  Our E-Rate Category 2 funding allows for a 50% discount on this project so the 

final cost for the district will be $115,755.34.    

 

Please place this item on the agenda for the March 4, 2024 board meeting.  The Wintek proposal 

as well as a breakdown of the cost is included in your board packets. 

 


